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I. General progress 
 
This final activity report gives an overview of the work carried out by Brusano (BRU) in the 
framework of the implementation of the POSTHCARD project and this for the last 12 months of the 
project. More detailed information, such as identified problems, planned and executed actions or 
issues which are handled by Brusano in particular but also by other project partners are listed below 
under section “IV. Evaluation of the progress”.  
 
As of October 16, 2018, a new structure named « Structure S1L » – npo/asbl Structure d'appui à la 
première ligne d'aide et de soins de la région de Bruxelles ­ Capitale was created. 
 
Legally, according to the statutes of the non-profit association Structure 1L stands for: 

 Asbl « Structure d'appui à la première ligne d'aide et de soins de la Région de Bruxelles­ 
Capitale » abbreviated « Structure S1L » / Vzw « Structuur van ondersteuning aan de eerste 
Lijnzorg van het Brussels Hoofdstedelijk Gewest» abbreviated «Structuur S1L»    

 Name of the organization - known as BRUSANO (abbreviated BRU), Rue de l'Association - 15 
– Verenigingstraat - 1000 Brussels.  

 
The Structure S1L npo guaranties the recovery of all assets and liabilities, commitments, and 
personnel of the following ASBL Conectar, Palliabru, RML-B and Ie Service lntégré de soins à Domicile 
(SISD), active in the first line aid sector situated in Brussels. 
 
On January 11, 2020, the Structure d'appui à la première ligne d'aide et de soins de la Région de 
Bruxelles-Capitale (SA1L) published a change of name in the Belgian Official Gazette (Moniteur 
belge), giving it the new corporate name: BRUSANO asbl (ANNEX 1: BRUSANO corporate name). 
 

 
WP1: Project Management and Coordination  
 
Due to the COVID-19 pandemic, the consortium meeting to review the overall progress of the project 
took place in a virtual format in 2020. The bi-weekly conference calls via Skype and MS Teams 
between the partners continued in order to monitor closely the project progress in all the partner 
countries. Additionally, contact between Belgian and the partners separately were organized in case 
of specific problems/topics. There was an ongoing collaboration and communication between 
partners via Google Drive (tables - graphics - deliverables - presentations - reports) 
 
An amendment request was submitted by the Swiss coordinator on March 20th, 2020 for a four-
month cost-neutral extension. The request was approved both by the Central Management Unit of 
the AAL Programme and the National Contact Persons involved in the project on April 3rd, 2020. The 
project will end on 31 March 2021. 
 
The final AAL review of the project will take place on 10 June 2021.   
 
The postcard budget in Belgium was not exceeded and was even underutilised. The primary reason 
for this is the COVID pandemic, which resulted in much lower expenditure (operating costs). 
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Due to a technical problem in February 2021 (bug in the serious game), the planned evaluations in 
the test countries in February 2021 were seriously disrupted and, in extremis, a creative solution had 
to be found to still be able to involve sufficient end users in the study. 

 
 
WP5: Dissemination and Exploitation & Business development 
 
Dissemination 
Due to a strong orientation on the technical development, dissemination was in in the first 1.5 years 
of the project mainly focused on scientific publications (poster presentations, submissions of papers, 
abstracts at conferences) and blogposts on the POSTHCARD website (ANNEX 3: POSTHCARD project 
website) 
Afterwards, dissemination activities, were more directed towards the potential end users (informal 
caregivers) to create awareness on the ACT platform by means of creating free publicity, engaging 
social media, and creating testimonials. The narrative became more marketing driven. Therefore, an 
ACT landing page was designed in 2020 by BRU and CCARE (alzheimercaretrainer.com). (ANNEX 4: 
ACT sales website)  
 
The POSTHCARD project and the Alzheimer Care Trainer received a fair amount of online press 
coverage in the specialised, trade media in the partner countries. Mainly IT and medical press and 
care magazines published an article based on the written press release about the Alzheimer Care 
Trainer. The consortium partners regularly participated in international, technological, and eHealth-
related conferences to present the project to a multidisciplinary audience of researchers. The 
consortium is author of numerous scientific publications on the technology and research behind 
POSTHCARD.  At periodic intervals, an interesting blog was posted on the project website 
(POSTHCARD.eu) 
 
Business development 
The initial business scenario was based on a market (competitor) analysis, a SWOT analysis, defining 
the legal and ethical framework and a market consultation among formal and informal caregivers. 
The market consultation conducted in the summer of 2019 (ad hoc micro website) indicated that 
there were opportunities for the POSTHCARD solution for both informal and formal caregivers. The 
vast majority wants to use and pay for the platform (serious game and forum). 
 
Based on the input of the mid-term review, a new business scenario with a focus mainly on the game 
as such (no longer communication forum) was elaborated. Given the technical complexity of the 
heart of the game, the MTR in 2019 recommended the present technical partners to be part of the 
legal entities that will market the POSTHCARD solution. 
 
Classification 
POSTHCARD solution is not a medical device. The requirements set for this are too high and 
complicated.  
 
The consortium Partners have finally come to an agreement concerning IPR but to date no 
exploitation partner has been identified.  Different constructions have been under investigation, but 
no decision is taken. 

 Swiss start-up 

 Dutch Foundation 

 Looking for partners for continuous development 

 Exit strategy to sell the solution in current stage of development. 
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At the end of the project (March 2021) the consortium has developed an MVP (minimal viable 
product) called the Alzheimer Care Trainer. The ACT (platform and serious game) is translated into 
three languages including English, Dutch and French, although some finessing is still required.  
The POSTHCARD team is proud of the result but considers the tool in its current stage still needs 
further development and refinement before the solution can be safely marketed and meet the right 
quality standards.    
 
Value proposition 
The consortium is convinced that the Alzheimer Care Trainer Tool is a unique approach to 
Alzheimer's care. The solution could benefit the user and the patient.  

 Enhance interpersonal communication.  

 Adopt pedagogically appropriate behaviour. 

 Reduce care related stress. 

 Improve long-term quality care. 

 Stay longer in the familiar surrounding. 
This view is based on the outcomes of the evaluations and the communication and marketing 
activities.  
 
Lead generation. 
Throughout the project the consortium has built up a substantial database of informal and formal 
care givers who are interested in the platform. More than 800 contacts have visited one of the 3 
websites and around 200 people (leads) have showed interest (high rate of participation in the 
market consultation and online applications for information on the websites). 
 
New project partnerships - investing in the Alzheimer Care Trainer 
The current funding cycle of the project, mainly funded by the EU, has come to an end. The 
Consortium is still working actively to leverage new investments, since interest by our stakeholders is 
a strong motivator to do so. But pending tangible commitments on this, the project will continue at a 
slower pace (mainly at HUG, VIL and CC level). Additional to the current efforts the consortium is 
open for investors and ICT professionals who would like to further develop the platform in 
collaboration with the lead developer in Switzerland. All responses, questions, proposals, or financial 
arrangements from interested parties can be addressed directly to the Swiss coordinator at HUG and 
will be subject to due consideration.  
 
 
 

II. Table of employees 
 

Name Function Affiliation Start End 

Pia Vandebergh Project leader 
(PM) 

50% 01/04/2018 (initial) 
17/5/2018 (involvement 
S1L/Brusano- PM hired) 

30/11/2020 
(initial) 
31/03/2021  
(new: extension) 
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III. Budget 
 

Partner Actual spending  
to date period  
01/04/2020 - 
31/03/2021 

Planned spending  
to date 

Comment if major deviation 

197.050 € 44.956,08 € 59.115 € Many activities were hampered in 2020 -
2021 by the outbreak of the Covid-19 
pandemic. Consequently, there was much 
less expenditure. 
- All the f2f consortium meetings in 2020 

took place virtually, thus no travel 
expenses were made (hotel, taxi, flight 
or fuel, meals). 

- Due to imposed teleworking, trips to 
the office remain very limited. 

- The physical co-creation sessions and 
physical 1on1 evaluation sessions with 
participants (end-users) at home or at 
the office took place virtually. This 
resulted in lesser operational, and 
personnel expenses linked to 
communication actions and 
evaluations/testing (transport, 
catering, flyers to distribute).  

- Many conferences are cancelled. No 
participation fee (AAL Forum, 2020) 

 
 
Additional non project related activities:  
Handover and presentation of the final activity and financial report 2020-2021 and supporting 
documents (invoices and social documents) of the POSTHCARD project to Innoviris.  

 
 
IV. Evaluation of the progress 
 
 
WP1: Project Management and Coordination  
Objectives of the WP 
The objective of this work package is to ensure that the project meets its objectives within budget 
and scheduled timescales. Tasks will include monitoring project progress, tracking deliverables and 
reporting back to the consortium. 

 
1.1 Project coordination & administrative management 
From the start of the project, conference calls (progress meetings) are organized every two weeks by 
the project coordinator in Switzerland (HUG) with all the consortium partners. The WP, 
responsibilities and tasks of leader and participants are discussed according to the agenda. An email 
address was created in which all team members are included (team@POSTHCARD.eu). With an 
average frequency of 2 times a year a f2f consortium meeting is organized in one of the consortium 
partner countries. The goal is to evaluate the general progress of the project. The Final Review by 
AAL will take place on 10 June 2021. 
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General status 

☐Late  

☒On Track  

☐Beyond Expectations 
 

Detail here the progress with respect to the last period 

 Progress meetings with consortium: a conference call is scheduled every two weeks (Skype, 
MS Team) 
- 7, 21 April 2020 
- 5, 19 May 2020 
- 2, 6, 30 June 2020 
- 14 July 2020 
- 11, 25 August 2020 
- 7, 22 September 2020 
- 6, 20 October 2020 
- 3, 17 November 2020 
- 1,15 December 2020 
- 15, 29 January 2021 
- 12, 26 February 2021 
- 11, 24, 30 March 2021 
- 20 April 2021 
- 11 May 2021 

 Virtual consortium meeting instead of f2f in Twente (NL) (26 - 27 May 2020)  

 1 on 1 telephone conversations, online meetings & mails between PM Brusano (project 
manager) and one of the consortium partners or other 3rd parties.  
- Annick Dermine (member of the board BRU & director Huis voor Gezondheid): reporting. 
- Valentine Musette (Director Brusano) and Julie Marot (responsible administration and 

finance Brusano): reporting. 
- Beata Bibrowska and Dan Mutshipayi (Innoviris): presentation activity & finance reports 

and discussion regarding extension project (21/04/2020)  
- Hendrik-Jan Stals (FSMB): to discuss potential collaboration within the framework of 

numerous evaluations and pilot test (November 2020 - March 2021). 
- Primary care associations, associations of informal caregivers and centres of expertise 

(dementia, Alzheimer): to bring the research to the attention of their members network 
and disseminate the call for evaluation participation through their own communication 
channels. 

- Ongoing meetings between BRU and consortium partners beside the two weekly 
scheduled conference call.   

 
Administrative and field work 

 Preparation virtual consortium meeting (26 & 27 May 2020): agenda and presentations.  

 Project effort reporting: actual & planned efforts MM 2019 - 2020. 

 Project progress report (M6, 12, 18, 24, 30): to be filled out by all partners provided by the 
coordinator (single document that summarizes all activities performed by consortium) 

 Activity and financial report of the POSTHCARD project (period April 2020 - March 2021): 
elaboration and handover to Innoviris, accompanied by supporting documents and the final 
claim declaration.  

 Handover written proof of AAL and NCP approval of the project's extension to Innoviris. 

 Brusano’s application for a "Demande de Modification de projet" - Innoviris. 
 

Detail difficulties if any 

 No difficulties in Belgium 
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 Assessment of current risks in the other consortium countries:  
Due to budget exhaustion or other reasons: loss of competencies within the consortium. 
- In NL (University of Twente), a Dutch team member is recruited by the Swiss project 

partner and will move to Switzerland but returns to the Netherlands due to COVID-19 
outbreak.  

- Some interns are temporarily hired in Switzerland and Romania and in the Netherlands a 
team member is replaced by someone else (partner Vilans) 

- In Switzerland (UNIGE), a Swiss team member ends his contract, and the Swiss chief 
developer starts his 12- month sabbatical period from January 2021 on (based on the 
original project duration, without the extension). He is no longer engaged.  
 

List here the objectives for the next period 
Final review by the AAL CMU will take place on 10 June 2021. 

 
 
 

1.2 Financial management 
 

General status 

☐Late  

☒On Track  

☐Beyond Expectations 
 

Detail here the progress with respect to the last period 
Due to the delays and problems in the development of the serious game by the Swiss and 
Romanian partner, the project was extended by 4 months (31 March 2021).  
The initial Belgian budget of 197.55,5 €, established for a duration of 32 months (end of 
November 2020), is still sufficient to cover the operating and personnel expenses related to the 4 
additional months.   
The POSTHCARD budget in Belgium was not exceeded, even underused mainly due to the COVID-
19 pandemic that resulted in much less expenditure (operating costs).  

 The consortium meetings abroad were replaced by online meetings.  

 Instead of conducting the evaluation sessions in the physical presence of the participants and 
evaluators (at home or in the office), partners were forced to conduct the evaluations online. 
Therefore, no expense for travel, communication or catering was incurred.  

 

Detail difficulties if any: No  
Internal meetings Brusano to discuss the status of the budget as well as the impact on the 
budget due to the extension of the project:  25/08/20, 16/9/2020. 

 

List here the objectives for the next period 
Preparation of the last claim declaration accompanied by supporting documents to be signed by 
the president of Brusano (MD. Michel De Volder) that will be submitted to Innoviris. 

 
 
 
WP2: Solution Co design: research 
Objectives of the WP 

The principal objectives of this work package are to work with end user to tailor the content and 
interface of the platform to maximize user acceptation. 
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T 2.5. Co Creation of the scenarios  
  

General status 

☐Late  

☒On Track  

☐Beyond Expectations 

Detail here the progress with respect to the last period 
UNIGE - VIL: leader 
In the implementation of this WP, beside VIL (WP leader) ALL partners are involved by means of 
giving input and ongoing feedback. 
 
Based on the insights of scientific literature and the input of all consortium partners, several 
scenarios were developed and built into the game.  These scenarios reflect the daily care 
activities of informal and formal caregivers towards the person with Alzheimer's disease. Due to 
time constraints and the complexity of the game, the development of the game was limited to a 
limited number of scenarios.  
 
Co creation sessions 
Goal: participants test out several programmed scenarios and can also bring in new ideas – 
(caring) activities they consider being important. In the current state of the game, the scenarios 
focus on the basic care activities and needs: 

 dining room: sitting down at the table to eat the meal. 

 bathroom: undressing, taking a shower and brushing teeth.   

 emotional handling by holding the hands of the patient. 
 
May 2020: VIL presents an action plan to perform scenario co-creation sessions with end-users to 
create additional scenarios.  

 target public: informal caregivers of people with dementia 

 methodology: recruited people to participate in the co-creation sessions are divided into 
2 groups. One group is involved in the co-creation sessions (personal experience, more 
in-depth discussions regarding dialogues & emotions) The other group will test the latest 
version of the game. 

 timing co-creation: mid June – September 2020 

 timing testing: end September – October 2020 
 
ALL partners are invited to prepare a questionnaire addressed to the participants (end-users’ 
group) of the co-creation sessions. 
 
Digital co-creation sessions 
Informal caregivers of people with dementia were involved in the first of three iterative, co-
creation sessions. Because of the Corona epidemic, the co-creation sessions were realised by 
conducting online interviews and questioning the participants via MS Teams. The co-creation 
sessions resulted in a rich, detailed, and unique collection of individual experiences.  
The feedback on the scenarios led to the addition of new dialogues, utensils, and the showing of 
emotions to the two characters Marion (patient) and Paula (informal caregiver).  The care 
situations that were frequently mentioned are in line with the situations developed for the game. 
There are 4 recurring themes: showering and personal hygiene, eating (including preparation and 
cleaning), getting dressed and undressing and going somewhere (shopping, social appointment 
etc.). 

 
Detail difficulties if any 
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Due to the COVID-19 pandemic, all procedures regarding the co-creating sessions and 
evaluations had to be revised so that they could take place online. The protocol including the co-
creation timeline has to be updated and therefore activities related to co- creation deviated a bit 
from the original planning. 
 

List here the objectives for the next period 

 
 
 
WP3: Development of the platform: integration & development 
Objectives of the WP 

This work package should secure the technical architectural design and development of the 
POSTHCARD system as a cyclic process, based on the co-creation performed in WP2 and the 
feedback from user evaluations in WP4. 
 

General status 

☒Late  

☐On Track  

☐Beyond Expectations 
 

Detail here the progress with respect to the last period 
Brusano is not involved in this work package. 
Core: POSTHCARD platform (UI/user interface) consist of services (all other functions within the 
platform that support the user in dealing with persons with Alzheimer) and a simulation (serious 
game) The serious game (in its current stage of development) is developed by UNIGE and is 
available in English, French and Dutch.  
 

Detail difficulties if any 

 Status April 2020: UNIGE redefines the timeline of the narrative engine development. A 
workable online version of the serious game (first demo) should be provided by UNIGE by 
mid April. A new version of the platform (user flow) should be presented by CC (definition of 
user story). 

 September 2020: implementation of a 3rd scenario: feedback consortium partners (BRU) 

 October, November 2020: presentations of new releases of serious game /simulation and   
feedback consortium partners. 

 December 2020: presentation first version of full platform with integrated simulation and 
feedback consortium partners. 

 February 2021: bug in the serious game: problem cannot be solved entirely. 
 
Definition of User story (March 2020) 
CCARE presented the new mockup (user story) for the planned platform and services (user flow). 
Goal: The user must be able to: 

 log into the platform, 

 create his/her profile, 

 answer questions from the questionnaire, 

 play the game until the end. 
 

List here the objectives for the next period 
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WP4: Pilot testing and evaluation 
Objectives of the WP 
The objective of this work package is to ensure the usability (and more generally the quality of the 
user experience), the perceived usefulness and finally the acceptance of the product, in order to 
bring to the market a competitive product (Alzheimer Care Trainer). For that purpose, mixed 
methods will be used, both quantitative and qualitative. In particular, validated standard 
questionnaires will be used all along the cyclic development process allowing to identify the 
necessary improvements and refinements. In addition, in order to reduce the number and severity of 
design errors discovered by users, heuristic evaluations will be performed prior to each user testing, 
and in particular at the early stages of design. 
 
T4.1 ς Usability lab testing (M6-M24) Leader: HUG – Participants: VIL, BRU (Brusano) 
T4.3 ς Organization of the pilot test (M9-12) Leader: HUG – Participants: UOT, VIL, BRU (Brusano) 
T4.4 ς Pilot test follow up (M18-M30) Leader: VIL – Participants: HUG, AZN, BRU (Brusano) 
T4.5 ς Pilot test analysis and feedback (M30-M32) Leader: HUG – Participants: ALL 
 
A MPV (minimum viable product) of the game remains the prerequisite to perform the expert 
evaluation.  
 

General status 

☒Late  

☐On Track  

☐Beyond Expectations 
 

Detail here the progress with respect to the last period 
Organize the Pilot test and the Pilot test follow up within the new extended project time granted 
by the AAL CMU in 3 testing sites: Belgium, Netherlands and Switzerland using the scenarios and 
research protocols. 
User testing: the prototype is to be tested with potential end- users/ caregivers in their real 
home environment (laptop/desktop). A main focus will be on the player experience of the end-
users with the Alzheimer Care Trainer platform. 
 
The virtual consortium meeting in May 2020 
VIL presented an overview of the procedure for the pilot test and Alpha testing based on 
collected feedback from ALL consortium partners on latest version of serious game and shared 
this via deliverable.  
 
Delays in user testing 
The next rounds of evaluations with end-users (caregivers) started with a delay due to delays in 
development of the game and platform and due to the COVID-19 virus. All tests of the ACT 
platform were postponed with 2 months (period May 2020 – February 2021)  
 
User acceptance testing 

 Pre-alpha version of the platform (after MoSCow analysis): n=5, 2019 

 Alpha version of the platform: n=5 participants per country, (sample of 15 in total in 3 
countries),2020. 
- target: 15 participants (end-users) recruited in NL, BE, CH. 
- timing: Netherlands (Nov.2020) and Belgium and Switzerland (Dec.2020 – Jan. 2021) 
- object of testing: the serious game (3D simulation) 
- methodology: using IBM usability questionnaire and the Gaming Experience 

questionnaire. 
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public, another video was produced and all translations into French were provided by BRU 
(introduction, manual and subtitles).   

 The first market consultation in the summer of 2019 and the press campaign in October 2020 
generated many contacts – prospects in Europe (+500 interested informal and formal 
caregivers of patients suffering from dementia – Alzheimer’s and care facilities). These 
prospects are invited (March- April 2021) to explore the serious game (mailing including 
video and questionnaire). 

 

 Detail difficulties if any 

 Due to the COVID-19 pandemic, all procedures regarding the evaluations had to be revised 
and converted into online sessions. The protocol including the evaluation timeline had to be 
updated and therefore activities related to evaluation were delayed. 

 Situation in Switzerland (CH): the execution of the evaluations is disturbed since the person 
in charge of conducting the tests and recruitment got some severe health problems since 
end of December and she did not come back to the job.  Due to the complicated evaluation 
procedure and the need for in-depth knowledge on POSTHCARD, a replacement could not be 
found at short notice. The Alpha testing could no longer take place in Switzerland and being 
very tight on time (approaching the end of the project), it was decided to only run a Dutch 
and French questionnaire. 

 Due to privacy restrictions, participants cannot ultimately log into the platform themselves. 
An alternative solution had to be found. POSTHCARD needs to guarantee the security of the 
game connections (unsecured line between the server and the player) 

 Technical problems: February 2021: bug issues in the simulation (serious game) since the 
agitation functionality was added. The game is no longer stable. Different versions of the 
game: 0.11 version is not usable (crashes), and the 0.10 version is not working (black screen) 
while we had a steady Beta version in December 2020. An alternative for the beta evaluation 
was searched for and produced and deployed in the period March – end of April 2021.  
 

List here the objectives for the next period 

 
 
 
WP5: Dissemination and Exploitation & Business development 
Objectives of the WP 
The partners involved will develop a dissemination strategy in order to establish the needed activities 
for raising the visibility of the project’s objectives and results. 
Business strategy development is a critical part of the project. Although viable business opportunities 
have already been identified, the development of a strong business model requires many iteration 
and tests to validate the assumptions. 

 
5.1 Establishing the dissemination strategy (M0-M14): leader BRU (Brusano) 
5.2 Organizing communication activities (M0-M32): leader HUG, participant BRU (Brusano) 
5.3 Market Analysis (M0-M3): leader CCARE, participant BRU (Brusano) 
5.4 Establishing the business and exploitation plan (M0-M30): leader CCARE, participants ALL  
5.7 Customer acquisition (M34-M36) Leader: BRU, Participants: HUG, VILANS, FTH, CCARE 

General status 

☒Late: business & exploitation plan 

☐On Track  

☒Beyond Expectations: dissemination 
 





http://www.posthcard.eu/
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 Scientific conferences, especially on Alzheimer disease, dementia, virtual reality, E-
Healthcare, user research & innovation in long-term care, narrative technology, serious 
games and more generally Educational Technology. 

 Events that provide synergy opportunities to increase impact and exploit our project results. 
For instance: Alzheimer Netherlands, Alzheimer Belgique, Expertisecentrum Dementie Broes, 
Association Alzheimer Switzerland. (Alzheimer cafés)  

 The Consortium participation in 2020-2021: 
- AAL Forum Nice, 26 - 28 Oct 2020: cancelled 
- Supporting Health by Technology conference, NL 2020: cancelled 
- Supporting Health by Technology conference, NL 2021: online 
- FDG conference (Foundations of Digital Games), Malta 2020: online 
- CLIN Conference (Computational Linguistics), NL 2020   
- Mobile Healthcare Conference, NL 2020: online 

 The dissemination strategy defined the exploration of partnerships between POSTHCARD 
(Brusano), and local organisations specialised in dementia, Alzheimer, informal care, and 
primary care. Due to the first Corona wave in Belgium and the complete lockdown, the   
preparations for joint events were cancelled. 

- Netherlands: Alzheimer Nederland. 
- Belgium: Praatcafés dementia via Thuiszorg Brussels, FMSB and 

Expertisecentrum Broes, April 2020. 

 Brusano – project leader (PM) attended events specialised in dementia – Alzheimer disease. 
- Alzheimer Europe Conference, October 2020. 
- Symposium 'Op weg naar betere dementiezorg', September 2020. 

 
Content: closing statements for stakeholders written by BRU: to respond to numerous requests 
for information and to be used on the POSTHCARD website. 
 
Detail difficulties if any 

 The mandatory revision of the evaluation protocol in extremis, severely influenced the 
timeline. Due to the limited data collection and time constraints, the planned communication 
activities and scientific publications on the testing results are no longer possible within the 
timeframe of the project.  

 Due to COVID-19 pandemic all the events have either been cancelled and rescheduled for 
2021 or even 2022 or they will continue in an online format. 

 
List here the objectives for the next period 
The POSTHCARD website and the Alzheimer Care Trainer website will stay online until the end of 
2021 and the websites will be maintained in terms of content in case of news or necessity. 

 
 
T5.4 Establishing the business and exploitation plan (M0-M30) Leader: CCARE, Participants: ALL 
T5.7 Customer acquisition (M34-M36) Leader: BRU, Participants: HUG, VILANS, FTH, CCARE 
 
Business strategy development is a critical part of the project. Although viable business 
opportunities have already been identified, the development of a strong business model requires 
many iteration and tests to validate the assumptions. 
Customer acquisition (end user level) will be done directly (online marketing) and indirectly 
through General Practices, care institutions for the elderly, home care institutions, and other 
health care institutions giving care to the elderly. 
The POSTHCARD team compiled a large database of prospects (informal and formal caregivers) 
that showed interest for the product during the project period. The consortium has built up a 
substantial database of informal and formal care providers who are interested in the ACT 
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platform. More than 800 contacts have visited one of the websites and around 200 people have 
actually taken an action (participated in a survey or asked for information). 
The consortium is still working actively to leverage new investments, since interest by our 
stakeholders is a strong motivator to do so.  
 

Detail difficulties if any 

 The current funding cycle of the project, mainly funded by the EU, has come to an end. 

 According to comments of review board at MTR December 2019, non-involvement of one of 
the technical partners in the Consortium is compromising the future of the business 
development. UNIGE wants to be involved but cannot guarantee the technical maintenance 
if no money is injected. 

 To date , no exploitation partner has been identified. Different constructions have been 
under investigation but no decision is taken. CCARE in the Netherlands is finalysing the  
business case that is presented to the team before the AAL revieuw in June 2021. 

- Swiss start-up. 
- Dutch Foundation. 
- Looking for partners for continuous development 
- Exit strategy to sell the solution in current stage of development. 

 CCARE has also created a list of potential investors and grant authorities where a new 
proposal can be submitted for a ‘POSTHCARD 2’ (even AAL call in 2022). 

 POSTHCARD solution: is not a medical device. The requirements set for this are too high and 
complicated. With this we avoid requirements that the POSTHCARD solution must comply 
with ISO 13485, ISO 27001 and NEN 7510.  
 

List here the objectives for the next period 
The consortium is still working actively to leverage new investments, since interest by our 
stakeholders is a strong motivator to do so. All responses or questions from interested parties 
should be addressed directly to the Swiss project coordinator: Frederic Ehrler, HUG since he will 
continue to supervise POSTHCARD.    
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ANNEX 2: Alzheimer Care Trainer Platform - user interface. 
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ANNEX 3: POSTHCARD website - POSTHCARD.eu   
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ANNEX 4: Alzheimer Care Trainer website - alzheimercaretrainer.com   
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ANNEX 5: recruitment campaign Belgium 2020-2021 
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ANNEX 7: impact and awareness activities, 2018 - 2021 (media coverage, scientific 
publicationsΣ Ŏŀƭƭǎ ŦƻǊ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ΧΦύ 

  

 

 

 

 

 



  

34 
 

 

 

 

 
 





  

36 
 

 

 
 



  

37 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 





  

39 
 

 
 

 
 

 
 
 
 
 





  

41 
 

ANNEX 9: pictures of the serious game. 

 

 
 

 
 

 
 





Ce rapport d'activités spécifique est à lire en complément 
d'autres documents : 

¶ Rapport d'activités de Brusano 
¶ Plan stratégique - cap 2026 
¶ Plan d'action annuel 
 
À consulter sur brusano.brussels, rubrique "à propos" 
 

https://brusano.brussels/a-propos/

